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Diversity Groups at the City of Ramsey
ethnicity gender age
Respectful Workforce Training 
(annually/bi-annually)
Online Training for Police Officers
(especially female patrol officers)
Three Potential Ways to 
Begin the Transformation
● Cultural Awareness & Diversity of Thought 
● Introduce Diversity Skill Building Training
● Foster Diversity and Inclusion Through Leadership
Cultural Awareness & Diversity of Thought
● Awareness training or surveys are used to educate employees of their 
stereotypes and underlying prejudice and discrimination
● Helping employees understand unconscious bias
○ Becoming consciously awareof our own opinion of an idea, a person, or process, particularly 
when dealing with differences;
○ Reflecting inwardly on why we believe our own opinion of the situation is right as compared to 
others;
○ Learning to listen to the opinion of others in comparison to our own and honestly reflecting
on the pros and cons and validity of each;
○ Becoming a proponent of integrating, improving, or accepting the ideas and opinions of others.
Cultural Awareness & Diversity of Thought
● Assess current environment
○ SHRM Survey; Focus Group
● Develop Inclusive Culture 
○ Send emails to generate questions to ask coworkers; “Inclusion Starts with I” video;
○ Ethnic Foods Showcase 
○ Discuss various cultural traditions (Chinese New Year; Ramadan, Day of the Dead) 
● Conduct Formal Training
○ Implicit Association Test (IAT) 
○ Follow-up training sessions and encouragement to practice learnings 
Cultural Awareness & Diversity of Thought 
● Risks: 
○ Employees do not see value and disengage
○ Takes time and persistence to change culture 
○ Conducting various surveys or the Implicit Association Test could be expensive and time 
consuming
● Rewards:
○ Expanded employee knowledge
○ Enhanced interaction with diverse citizenship
○ Openness to innovation and collaboration
Diversity Skill Building Training
● Mission
Providing employees with specific 
behavioral tools to improve their 
interactions in the workplace with 
people who are different from them
Diversity skill building training
Contents
Team-building
Communication
Conflict resolution
Performance Evaluation
Mentoring
Diversity skill building training
● Session Training
● Focus Group
● Constant assistant
● Annual Evaluation
○ Workforce satisfaction
○ Workplace climate satisfaction
Foster Diversity and Inclusion through 
Leadership
1. Engage employees from all levels
2. Encourage and ensure that trainings 
transfers to everyday work
3. Go-to person to deal with diversity 
problems in time
4. Foster the culture and climate
Implementation and Evaluation
Board and Commission
Director, Manager
Direct Supervisor, Individual 
contributor
Be sensitive 
and mindful!
Leadership - Implementation and Evaluation
● Be mindful of related topics and 
issues about diversity and 
inclusion
● Share related news/ articles and 
their own experience with their 
subordinates regularly
● Foster a sharing culture
Leadership - Implementation and Evaluation
● For departments that hold 
monthly meetings, set diversity 
and inclusion as a topic. 
● Encourage employees to voice 
their related concerns and 
problems in the meeting or 
privately.  
Leadership - Implementation and Evaluation
● Organize activities and events from time to time
○ Bring ethnic food and have lunch with employees
○ Diversity Bingo
○ Respect Activities
…...
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Questions?
